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A community shared leisure, cultural and recreational services complex
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\ \ Introduction to basic information about the site
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%/\E‘}l%‘%ﬁ lﬁ] /m'] the key design area of "Golden
BF “ae PR & RIS, Zhonghuan'
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%ﬁ]‘ ﬂ— é& E ié& ’ §§ 1}%] Tk i H}] ’H;;' emphasizing the inheritance and

7}’( % % /ﬂﬁ 7%1] }ﬂ revitalization of industrial civilization
= 5

%ﬁ i.%#%,f_ﬂi : representative industrial building in the
Eﬁj}’;{& - 1979-1 982};}’; ( early period of reform and opening up
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o > flexible and convenient for space
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) space can be provided




BRI R I
conservation status

Cprrent Issue: The south-side lot has ~70 spaces
b e o e Ko P RIS AIEERAT 10 MEEG, RA—fAD, L.
v e A% 59 5L £ Rl 5549 SR MR, TR T 84T,

accessibility.

Suggsstion: Expand Parking where possibls, add T ETT RTHe 4 f 4% % . Wb e, QFEfL Fﬁ ey s

EV, bike, and accessible spaces. Improve signage s b e s . b o
and install smart traffic systems 12, MHARIRR %, HLRGME R %

IRERTG: WL HRFAER R FERTTE, MhPkty s
FKe

BREN: ERRNAVLRZEFEHFTRE ., BFHA K E A

IRIRTG: B —AEATAND, [R& T AF AT 40938

BB BIEAAND, —ARTFREEH, —AATFEEHFRL
¥AFENOHARAZTRRE, LEFHIANDT, FXEMFR,

Current Issue: The nearby viaduct brings noise pollution due to heavy traffic, impacting the site's sound
environment.
Suggestion: Install green noise barriers, sound-absorbing panels, and dense vegetation along the viaduct-
facing edge.

MK ETE: G BLEALAR, AR RE—, FHBElERBIT Current Issue: Only one temporary pedestrian entrance limits access for crowds and deliveries.

V% Suggestion: Add two more gateways—one for service vehicles and one for emergencies. Upgrade the
current entrance into a landscaped, accessible main entry with signage.

B ME—FAFB, FEMAERESE AR FRER) Current Issue: The site is walled in with a single traffic route, causing poor flow for visitors and vehicles.

5 3% AR 2R A , H AR P IR AAG FH I Suggestion: Add an internal ring road and connect to nearby roads (pending planning approval).
Coordinate with city planners to link Middle Ring Road and Fuqing Road.
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Environment in
front of the
building
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conservation status
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Current Issue: Southwest concrete is damaged;
northeast is overgrown with weeds.

Suggestion: Repave southwest with permeable
materials for drainage. Clean and landscape northeast
into a garden or eco-buffer.

Current Issue: Disused stone materials clutter the
front entrance, lacking function or aesthetic.
Suggestion: Remove debris, reuse stones as
sculptures, and create a welcoming plaza with
native plants and seating.
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conservation status
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Warchousing. _ R oho i3 K8 FRHACH R, A B AR T ML

Warehousing
Space

Current Issue: Storage floors are divided by many non-structural partitions, limiting flexibility.
Suggestion: Remove some non-load-bearing walls to create open, flexible spaces. Keep others separate
from quiet and active zones. Use modular walls for future adaptability.

R 2 TR b AR O . AR AR S SR LR

o : ) <7
REYINE., TAERBIRD, FRBELEFH,

Central Space
ATEA, RELGFT AR L. RBARER, TR ZHAR A TAE
EREEE. BXEIMTE, AXEAREL.

Current Issue: Three old elevators are out of use. Floors are divided into small, poorly lit offices with limited
ventilation. Toilets are small, outdated, and abandoned.

Suggestion: Renovate elevators with accessible, energy-efficient systems. Reorganize spaces into studios or prep
rooms based on floor function. Add skylights or light tubes for better natural lighting.
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Statement of Significance

Description

Chengdu 109 Warehouse is a six-storey reinforced concrete structure industrial warehouse building built in 1970s to 1980s, located in a typical urban
residential area in Chenghua District, Chengdu, China. The building adopts a beamless floor structure, which shows the design orientation of industrial
buildings at that time to pursue functionality and structural efficiency. The current building is well preserved as a whole, with a strong industrial

i atmosphere and potential for reuse. The historic place is confined to the building footprint and the vacant land next to it.

AR 109 &R —EZETF 1970 FKE 1980 FRG<EMpRELEM T L GERER, EFTRATRER, ZERARALERKRLEN, BRAHY
| T bR KD EEMXENET I, SWEREAKRERIF, EARENILARARFARAGES.

Historic Value[/35R{MM{E

The 109 warehouse is a material witness to the industrialization process of Chengdu in the 20th century. It reflects the country's emphasis on material allocation and warehousing and
logistics system construction in the southwest region in the early stage of reform and opening up period. The warehouse has long served the centralized storage of materials needed
for urban construction, reflecting an important part of the city's industrial service system.

1096 B A s AR T 208 38 T T AL AL A9 M R WAE. "CARIL T B EF R E R AEG @34 T AR, SRR R Z X EN. %0 ERKMRS TR ZILE BT eE P G164,
PRILT BT TR R AT R,

Architectural Value ER{fM{E

The building adopts a large-span beamless floor structure, which is a typical practice of industrial building technology in Mainland China in the late 1970s, reflecting the concept of
equal importance of engineering efficiency and flexibility of use at that time. Its state of preservation is characterized by structural integrity and a recognizable industrial style.
ZIERR R KIF R R Z G, R0 LZT70F KRR T FARAL T EARGRARE, RkT S THAXESEARERIF EHEL, LRFORARERLEEZMN LT EM TR
A48 Tk KA o

Social and Cultural Valuett &3 {LIf{E

As a node of material circulation in the city, Warehouse 109 not only carries the collective memory of several generations of Chengdu's industrial construction era, but also serves as
a backdrop to the lives of many community residents. Its continuous existence and visibility make it a familiar visual landmark in the community.

1096 BAE A IR T 5D T 8, RAURE T JIURAST AR Tk R e KAy ERieie, LG SARERGAFRF. AREEELT L& L R AR RS HILIL AT,
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Character Defining Elements (CDEs)

Attribute

Description

Priority
(Value)

Photo reference

Attribute

Description

Condition|

Priority
(Value)

Photo reference

7

2%
High
windows

NS

SNENNEFLTBANCHEEN, £
RAFHFERFRENFBAR. The
location reflects the storage attribute of
the building, manually operate the
opening method of steel components

BRA
Ventilatio|
n hole

HILCEENE, RIEEABEN. Reflect
the storage attributes and ensure indoor
ventilation.

BBS5HTF

Stairs

BT S, 2=/F. Theconcrete
staircaseis triangular in shape.

i

Cornice

SRERLHME, RIBRMHIKERS .
Concrete eaves serve functionssuch as
rain protection, drainage and shading.

-
=
Flatslab
construct
ion

N

M RRLER. BACERE. AEE
RIETRAFREASE. Reinforced
concrete floor slabs. Reflect the
warehousing attribute. It provides the
maximum effective usable height for the
\warehouse.

g
Lampsha
de

CEEHRz—, BFLHEI0EREE.
One of the elements of the warehouse, it
has the characteristics of the 1970s.

TEI]
Warehou
se door

TERBIAI], | IR LI R A IUB 2
TREAE, AEEK. Therediron gate
has an iron track connected to the top of
the door panel for sliding opening and
closing, facilitating the transportation of
goods.

EiEPipes

KEHKEE, BRECENEEDHEKE
Z. Iron drainage pipes meet the water
needs of the rooms in the warehouse

SMERED
B f0%
Decorative
dividing
lineson
exterior
walls

EHBERTR (BHRE RBAT
BEXMAKERRANARRRFMBH
. While meeting functional
requirements (controlling cracks), it has
enhanced the visual quality and
refinement of large-scale buildings like
warehouses

ﬁ

z{%gﬁ%
95

Openwork
partition

RRLRET, BALAEETS, BhAD
#51F. Concrete partitions add details to
the facade and enhance the
characteristics of the entrance.

RizKE
Freight
ramp

ERIMERESE, EFRETHTY
#HEE. The height of the concrete
material ramp facilitates the transportation
of goods in and out of the warehouse by

N

trolleys.

Good

— R HAUER
Open
porch

RRIME, EIEMEMMNE A
BT . Concreteeaves
serve the functions of shading and rain
protection, facilitating the handling of
goods and providing cushioning.

-

MEIRIE
loganon
he exterior

BEERBRNOERFENERIFE, B
FERIZIZ. Redslogansand warning
signs with a sense of The Times carry the

lls

memory of the era.

B £ R K
£ ¥ 2 .
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Revitalization Plan Analysis
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Population distribution and community consumption analysis in Chenghua District

A X B % @HA,%K%%WA(ﬁ
R AE BEFREINA, FiimE6) |,
fﬁAD%%,u&%#%%\$4ﬁ
Bl R XL EEAAMR,

The community consists of 11 property
management courtyards and 17 residential
courtyards (11 self-managed courtyards and 6
unit dormitories), which is a densely populated
residential ;=7 o

agrlcultural ]:Ktm/_ ”E,JFZJ-I— unit

A "down-to-earth” industr P/
dormitories ana commerciai resiaental

communities.

resource: P9 |18 A BEBUFRL

EX b XEEEZEL2024FLRAXANENRIIEY - AT, SREB%XEA T Ak -
= 7. 5. -E- : 2
i, HiRWIIE. BROT m =@/

1818, ZEAERERIHEEHAERIE. §25/9202156 B NZ @R EEZHH

resource: https://xuegiu.com/8758496334/30421120

> G f



https://xueqiu.com/8758496334/304211207
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Population distribution and community consumption analysis in Chenghua District

Age composition of the population by region in Chengdu
BEHEREAQERHR

BBHRERELRAQEESFHE

The pyramid of the seventh census of Chenghua District, Chengdu Permanent population data
- 2 kit

vaie S e BEAOKE
Targets  $gFR number #E
Permanent population #{F A (A) 136643
Total 0-14 years  0-145 5% (A) 15101
Total 15-64 years 15-64%5 %7 ( A) 98990
Total 65+ 65 A ERE(A) 22552
Population living in the local area ez iy paszreicimag A [ 71751

and domiciled in the local area

AOZ, Kidfeaer eozmmson 30288

The population is large and aging FEBtEAO
PN=]

Fuging Road Community Population

-60,000 -30,000 0 30,000
Dayi County ABE 12.45 63.50 24.05 1939
Pujiang County wIe 12.79 63.51 23.70 1859
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Community Interview

IR 6 L AR ERGEANAER R AE, MATRLESFEFALET, AOQARFLEHAITI L, AONFEZFLEIRFE X
G Y. AMELANAR DAERD T EAMRGEE, R TN FTLEEFLE K,

SZHLBRR? RAF)
- —e

we wanna a multi-intertainment

XMEPEFAS! 22K
fH 2ty . H—iEP
fen T RAAMSE, 2E
R AT HEN o

ER A — KT RITIHTF
FE93y, RNAMBEL!
F A8 1L R AN DI FE G "F K3
RIFT, HEAMER.
HT, mEADERL, BE
REXBBLRBIIR, £k
LRMBARELATR!

If there were some
convenient places to play
cards and drink tea, we
would all be willing to go
there! And a place where
we can dance and sing
would be great.

@ #FEH48 Institutions for the elderly

& A RARE
- —e

People want low consumption

EAER A — %2 RAEAEG 5 B
B, BEREHE ) EAK, AW
GFRFET, R L@ 6 H
BRROTRG, X ERERR
BEHKER.

Residents here generally do
not accept high consumption




SWOT

KRB FBABEENK Location advantage: The surrounding population is full of vitality

IAERRR The site area is large
EINERE AN BIRE The interior of the building is flexibly divided

HZEAREE(T Low desire to spend
REANAMEE Poor transport accessibility

IRSSIREA S TE The service facilities are not perfect

BILAFO103, 107 EREZR DI iE=-EER It can be formed as an industrial heritage corridor

BILUIEE R KR NS ] It can provide activity space for the surrounding aging community
EBERIGEET Interests and hobbies for the residents

REBRRY, BUERAME It is well preserved and the cost of renovation is low

HEBRMMSTHT Limited Funding & Financial Viability
BERFIEFRER Policy and Bureaucratic Delays
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Country Layer

BRI A

Policy Statement

2025
WL EG

Sichuan Provence Layer

2025
AT & &

Chengdu City Layer

BHBADITERTREERK

B REEFARALGEL
Opinions of The General Office of the State
Council on Developing the Silver Economy
and Enhancing the Well-being of the Elderly

BEZFROEFARBRERIBS, ©
BAXRNBUREF—RINZHEFH
BAe (55%+) o ZApahA 2T Hhah BB
iE SR ﬁ:i? A =k e ﬁv P 4%
g@%%ﬁu%% IR REALL AL
The silver economy is the sum total of a series
of economic activities such as providing
products or services to the elderly and
preparing for the old age stage (55 age+). We
should promote a better combination of an
effective market and a proactive government,
facilitate the synergy between undertakings
and industries, and accelerate the large-scale,
standardized, clustered and brand-oriented
development of the silver economy.

& fE “—F— N TH

Promote the work related to the elderly
and children in a coordinated manner

WHRAT KE, CHANTFEE

WALA, &R AE %%@%ﬁ&
ﬁ&a#m%&nni MELEE
miﬁﬁ HRE A AER

’T =)
Sichuan i 1s a populous province and
has entered a moderately aging
society. It is necessary to promote the
integration and sharing of public
services with reform ideas and
innovative methods, activate various
idle resources, and build a multi-
functional community elderly care
service complex.

BRI BREGFHRE

Make precise efforts in the new track of
the silver economy

PRAERT RN S AR 3 #7 B ARA
O EILE Rk, & HHEE
AFRMAL, iR WERL, &
gﬁ%%ﬁﬁaA%%ﬁ%K&é

Chengdu has been deeply
implementing the national strategy of
actively responding to population
aging in the new era, striving to build
an elderly-friendly society, and
1ntegrat1ng concepts such as active
aging and healthy aging into the
entire process of economic and
social development.

Source:
https://www.gov.cn/zhengce/content/202401/content

Source: https://www.sc.gov.cn/

Source:
https://www.thepaper.cn/newsDetail forward 28054024



https://www.gov.cn/zhengce/content/202401/content_6926087.htm
https://www.sc.gov.cn/
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Bussiness Modle Canvas

IR 'ﬁ%’ IS

- > 4
Key Partnerships (O: | tiviti _ VValue Propositions dstomer Relationships Q? %u}s’tomé}rSegmems

i A 7 Customor | 2 & ”’”, AR08 ikﬁk R,

A3 Inside . : Lm Zi
4chit 4 X & K, community %ﬁgﬁiﬂm BREA

# X & R, Residents Commumty course 34 4% Function S,
N e Qutdoor recreational sports ground, )L
éi X 7 G {j] . Sglggrsn;criltytslelsr%dag;n_}ne% spezic(e) P Community canteen, low-cost pastime,
ommunity office AVILL e o 5 b T a large open space to socialise, meet
halls. Mini-exhibitions. Datmg Corner. H & b&1d 35&071:’_ the demand of cultural interest, find a

SR Outside Shilqgare centre, 4 & ik T partner for children and for divorced

L BUR (BOR & ~ lif al n
. y life K 3
Local governments (fo 1'{)ohcy Key Resource5§ 2R &:_ o} expre e Channels  Rif @ The local middle-aged and

Self-Media Creation Worksh
B Dail Cultur Urba elderly people, childcare

and maintenance support) iﬁ EH 7—; CDE W, *ﬂ‘% H ssion ory AT elderly people in the surrounding

2 ﬁ‘i Eﬁn@ %%A“ﬁ%t area

s k Active retirees, senior university
‘5‘ students

z o 2 % % Y, d middle-aged famili
Loy ;g?;% MEEIARR] L S

’! KT R =& 7 S AL e TR Local community organizations,

streets/public welfare institutions

£F K5 (ZFM%) Senior

Y
universities (for education 5‘?‘\ 5 i
programs) ( /‘j‘; N i) #1E Value
Bokiz 2 AR (LR RIE, | sE, w2 %
ktv. #£/T) Business operation| Original archltecturayf space CDE, low- high = 3R Official account, Community street,

individuals elevator well , outdoor space, middle- Channels for senior universities,
aged and old user community, modified interve vigouro ngh Wechat official accrounltV alrlsdl mini-

1?_%/‘\\ é] (7?/5\7(51 77 ) operating infrastructure ntion us social ]é %ram reservation system,
company (Influnece) return hildren spread

Cost Structure }i\'g$?§#] % Revenue Streams 5&)\*(& é

THARIH (HSLH R A EbiEE | (EhH, FOFA| BLARA O wEppe (EEEK ) CHFARR O\ Hpibm/ s
Staff salaries | | Building 2% Promotion and =63 . GER s, KN % _ BR B/
(community maintenance Event publicity, platform Commercial Btk ) Communit | Membership | 4 4p 0 ja 3

ops, cleaning, | | and upgrades production development Lea;;:go?d Space usage fnca‘i(relrmg (fieiirflor ﬂ;fl . HEe
coordination) costs P fee come atingeorner 1 External fund
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SDG Analysis

BT &9 R B Agak
Xz FFHRG SR

Pay attention to the physical and mental health of the middle-aged and
. elderly groups
18 -FF A2t Ry £ E 7 X

Advocate a happy and healthy lifestyle

T RIeYFE R 12 RESPONSIBLE
CONSUMPTION
e R g

TH LR T Foik K
RAMREFTRE
Improve the quality of community life

3 Ho 5 A KR A 4 A0 K

The site and community services complement each other

GOOD HEALTH
AND WELL-BEING

Ly e R R
R RIA S, R R LT R

AND PRODUCTION

DECENT WORK AND
ECONOMIC GROWTH

i

Passive Green Building Design

| T 5K
R TR

Offer new job opportunities
{2t AL K 22 550K 5%

Promote community economic consumption

Make use of existing buildings to reduce pollution from concrete
production

V& TRAE R ILA R F- M A

Recycle the existing waste materials

[ & 4
T AR E ST AT, AR T & E

Transform industrial brownfields into green open spaces to enhance urban
greenery
2L AR N B IR T K& B AR

In line with the development goal of Chengdu as a garden city

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

k. Al # e K akik b
TER A BGEE B TATES

Low-cost transformation adapts to the downward economy

A JE RAR AR A B AR AIE-F &

Provide residents with a low-cost self-media creation platform

1

PARTNERSHIPS
FOR THE GOALS

ARAZ LB AR KR R

BAHZITHAMAEERE
Attract the participation of multiple institutions in the project
BB RF AL ThBATER G &

Encourage university student volunteers and engage in artistic creativity
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Project Recommendation
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Operational mechanisms proposals

Positioning Key Words & 1% X 425 :
Community Driven 7t K383 == Public Benefit Integration 4 # &4 =} Weak Commercial Embeddedness 55 % sk A

Organizational structure and

division of responsibilities

BEEHERFTLSL

Coordination level
G B

[Project operation company ]

or community operation team
R B EENE RAREEHK

Brand building &% % 22 3%,
financial coordination®} 4% %,
facility maintenancei% 7.4t 37,
safety mechanism % 2|,
external cooperationst st &4

Cooperation Layer

AR

.

Participation Layer
555

C

Government and ) senior citizen universities | | NGOs
street official B AR

Community resident volunteers
HRERERE

BURE &5 A1 A

Public course support,\ 342 ¥ #,
basic service guarantee 3 25 Rk 4% B,

volunteer organization.& J& & 28 4%

Organizing activitiesZL 42753 ,
co-managing space” |4 %4,
co-creating culture X ft 341,

and intergenerational participationX fFx & 5
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Spatial function conception

Gan) G

Active social interaction Healthy leisure

(sl sy )

= B 2 e s

The core of the space function ]
Skill develgpment

(rmgs — Aok

Intergenerational integration Urban memory

N m25m
Pet Care

Sl Crwrm ) Cemem ) (zapn )

B ‘Salf media creation space
HFEA
DatingComer
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Community Canteen X BT Spatial function conception
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Dating Corner #8 3 # Spatial function conception
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Chess and Card Activities #Li & 5 Spatial function conception

b | i
{ "v,' {
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Baba Tea NI % Spatial function conception
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Social Media Creation Space B 44k =[] Spatial function conception
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Dance Hall /7 Spatial function conception
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Vertical Green £ A 4t/L Spatial function conception
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Pet Care & 4nit% Spatial function conception
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A ARk
(0-2%)

Foundation &
Ice-breakin,
(0-2 Years%

REr&EE (2-
4%)

Intergenerational
Bonding
(2-4 Years)

Ty
(45-+)

Sustainable
Symbiosis
(4+ Years)

BAR: RATEFEE
B T 69 4L KR 425

Goal: Become elders' indispensable

community service hub

BAr: #8444 LT
oA X LG
Goal: Transform into all-ages
cultural stage

BAR: 3L A RAREE R
EE e X

Goal: Evolve into model for
community revitalization

R ERF

Vision

EE LA E
100%
(BH/ %/
&)
100% age-friendly
retrofit

T/ REFES)
GHRAZEFE
#240%

Intergenerational
activities reach

40% of total
events

ERAREE
80%= =4
Residents self-

operate 80%
daily activities

HREXEEHY
4200+ A

Community
canteen serving
200+ people daily

i 20+ &
FH1y

Incubate 20+
community craft
workshops

FTA AR S

etk (Ll

N/ F T AY)
Launch

community
product lines

#210+4%
XA R ()
G fE/ R/ B k)

Establish 10+ resident
interest clubs

BAAXFFFE L
bb#ﬁ35%

Weekend youth
visitors exceed 35%

BUR T KR 5 &

£ <30% (g
ERCE N D)

Reduce govt funding
reliance to <30%

% 5150%3 2
EARAER
Engage 50%
neighborhood
seniors as members

¥ S AL
FATNE Z

70%:z % & 4
Achieve 70%
operational cost
coverage

AR A

AR K £ A
Become a model for
heritage revitalization
and community
renewal in Sichuan




Community Stage— 5% M A « BIH K F

THANKS!




